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Editorial. 

It seems to have been a busy month, 
although the Le Mans Classic and the club 
barbeque have been the only ‘official’ events. 
Perhaps it’s the fact that suitable weather has 
at last arrived and we’ve all taken the cars out 
to make the most of it. There was a good turn-
out for clubnight, again enjoying a warm, dry 
evening. 

A number of members attended the Le Mans 
Classic. My personal experience included a 
two hour delay at Dover due to enhanced 
French security checks (but far better than the 
14 hour delays reported last weekend!) and 
then a further two-hour stoppage on the 
motorway just north of Rouen. The diversion 
route was at a standstill, so we found our own 
alternative route via some really enjoyable, 
and virtually empty, ‘B’ roads, so not all bad 
news. 

The Classic attracts a good friendly crowd 
which serves to enhance a thoroughly good 
weekend. The planned meet-up with other 
members didn’t come off due to the fact that 
they were somewhat marooned  somewhere 
along the Mulsanne straight by the back 
brakes on their VW campervan having locked- 
on. Just illustrates what befalls you if you 
show any brand disloyalty. I got there and 
back with no problems at all in the Elise, as 
did Roger R, who I did manage to meet 
briefly, in his M100.  

The first half of the return journey was 
undertaken via another collection of almost 
empty, smooth, secondary roads to visit 
friends who live northwest of Le Mans, then 
back onto the main roads and motorways to 
Calais. Just when I was thinking the return 
journey had been so much better than the trip 
down (& the satnav said 8 minutes to Calais) 
the motorway came to a grinding halt while 
the unions blockaded the port for an hour or 
so.  

Perfect weather for the barbeque too. A good 
show of cars, good food and perfect company 
made for an excellent day. Next stop (after 
clubnight) is the Festival. See you there! 
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Le Mans Classic. 
 

 
 

Club Lotus France managed to come up with just a few 
cars ................... 
                     

 
 

 
 
Not just old Lotus cars on track. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

This month I’m indebted to Richard Leithead for what I hope will be the first of a series of items describing 
the trials and tribulations of restoring an Elan that has been in his possession for 40+ years. 

Elan Restoration : Non-standard “Body Parts”  

As a “newbie” member to NKLG,  I have been greatly encouraged in my Elan restoration endeavours by 
those attending meetings over the last 3 months. So I thought it about time I reciprocated by writing an 
article for the newsletter. My longer term intent is to provide regular updates on progress both for interest 
and for those would-be future restorers. 

To begin : some context for those that have not already heard the story! Baby Elan PAH 724F was born on 
6th March 1968, and with a chassis number of 45/7790 it was probably one of the last few Series 3  Elans  to 
be built. I adopted it (for the princely sum of £625) in September 1975. Whilst mechanically sound (at first), it 
needed some attention to the bodywork : it never really got this as I was a student at the time and then 
marriage, children etc. took financial priority.  

 

Largely maintaining it myself, I kept the car on the road until we moved to the Netherlands in 1986. By that 
time it was in need of some real tlc but it made no practical sense to take it with us. So it was stored in a 
barn near Canterbury until we moved back to the UK in 1990. On our return, the intent was to do a full body 
off rebuild but other calls on time and a return to the Netherlands in 1993 took their toll. To cut a long story 
short, now 30 years after taking the car off the road, I have finally started (April 2016) on the rebuild. My 
(hopefully generous) target is to have it back on the road in time for its 50th birthday in March 2018. 

 

So how’s it going so far? In fact, progress has been pretty good. Whilst obviously there have been some 
challenges, there have also been some elements that have been easier than first imagined. The car is now 
essentially stripped down ready for the body to come off – I am still considering the best way to do this 
taking account of the constraints of a single garage and a sloped driveway.  

 



 

 

 

 

 

 

 

 

 

 

 

 

The main highlight so far has been the “thumbs up” from Vaughan on engine head and block condition. 
Also positively, most of the body bobbins look to be secure and in good condition. 

                                     

 Lowlights have essentially been the shearing of seized bolts with two particularly nasty cases : rear 
offside seat belt anchor point – now drilled out but will need re-tapping; nearside headlamp pod bolt which 
has now also been drilled out but, due to access problems, only achieved by cutting an entry hole through 
the external body.  

The strangest element so far has been the discovery of non-standard Lotus “body” parts under the 
dashboard. These were in the form of an almost fully intact mouse skeleton which presumably dates back 
to when the car was stored in the barn in the 1980s. With my overall intent to restore the car to original 
condition (or as close as possible), these parts will not be replaced!! 

 

I will be more than happy to share further details to those interested at forthcoming club meetings. And in 
next month’s “thrilling” instalment I hope to be able to report on the separation of body from chassis and 
the plan for restoration work to start in earnest. 

Richard L 
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