
 

  

 

 

   

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Editorial. 
 
Once again I am indebted to my regular contributors Richard and Vaughn for another couple of items which I 
hope you will enjoy. The Bexhill show that Vaughn reports on was held on the August Bank Holiday 
weekend, which seems such a long time ago now that we’re firmly into autumn, and those cars that are 
SORN’d for the winter will shortly be coming off the road. Roll on next spring! 
 
A  convoy of an M100 Elan, and Elan Sprint, two S1 Elise and an Exige made a fine sight on the recent tour 
of the West Country. The main objective of the trip, apart from simply enjoying the drive, was to visit Andrew 
& Debbie Komosa, who recently relocated to Somerset, to see the recently returned GT40 that Andrew has 
had restored in New Zealand. On the way we visited the Fleet Air Arm Museum in Yeovilton on the Saturday 
and the Haynes Museum on Sunday morning. In between we stayed at an excellent hotel and enjoyed a fine 
meal on Saturday night. There was some rain, but for the most part the weather was good, although none of 
us were brave enough to take the roofs off. All in all a really good weekend away with very pleasant 
company.  
 
Thanks again to Richard & Vaughn for their very enjoyable contributions, and if anyone else has anything 
that they think may be of interest to fellow members, please let me have it! 
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Christmas Meal. 

As you will have hopefully seen via an email, this year we have booked The Harrow Inn at Knockholt on 
Saturday 2nd December. This is the date that we had pencilled in, so hopefully you’ve kept this clear, but 
note that they can only accommodate a maximum of 35 people, so it’s a first come, first served basis, so 
please get in quick. If you’ve not yet had sight of the menu please let me know. 

                                                                   
 
 
 
 

           
  

"If at first you don't succeed…………… “ 

Shortly before walloping the English at Bannockburn 
in 1314, Robert the Bruce, King of Scotland, is meant 
to have told his troops “If at first you don't succeed 
try, try and try again”. As a Scot it’s in my DNA to 
follow this idiom but as a chemical engineer, I would 
rather “Get it right first time”! With good preparation, 
research etc. I had thought that the Rebuild phase 
was going to be a lot easier than it has proved to be 
so far. Whilst there have been a few elements that 
have gone to plan, regretfully there have been many 
challenges, but those perhaps provide the best 
learning!  

The Rebuild phase started in earnest in mid-June 
when my younger son and family were over from the 
States for a 5 week stay. With his help we were able 
to turn the chassis upside down to install the brake 
pipes. When my eldest grandson (aged 5) wanted to 
help too we had 3 generations involved (N.B. we did 
not always wear the whites!) 



 

  

                                                                            

                                                                   

 

 

                                                                                     

  

  

  

Whilst challenging, with the combination of two 
pairs of hands, vice, hydraulic press, the task 
was accomplished. 

 We then decided that we might as well insert 
the new bushes into the front wishbones to get 
that task completed too (before I lost my second 
pair of hands, not to mention my temporary 
thinking partner). Not so easy!! The front bushes 
have “brims” at both ends so it was a case of 
pressing a “squidgy” bush through a smaller 
diameter hole, in all 8 times! Definitely a two 
man job with one person operating the press 
and the other using a small piece of wood to 
push in where the bush bulged sideways. Truly 
a case of “………try, try, try, try again and 
eventually succeed”. on some it took more six 
attempts! 

With the bushes inserted we were able to install the rear wishbones onto the chassis – not without 
difficulty as the bushes (understandably) were a really tight fit and the powder coated paint had narrowed 
the bolt holes and flanges on the new chassis. Obvious, but Lesson No.1: clear bolt holes of any 
obstructing new paint. Lesson No.2: make sure you know which side the manual drawings relate to. We 
had put the first wishbone on the wrong way, thinking the drawing depicted RHS, not the LHS!! You will 
note from the picture, the bushes are so tight on installation that the wishbones defy gravity and stay up 
almost like wings. 

The next challenge was how to best line up and attach new 
drive couplings to the differential and to the hub housing / 
damper tube which had to also attach to the chassis at the 
top. This whole task was made more difficult having opted 
for solid driveshaft rather than doughnuts. After a number of 
trials (off and on!)  and finally seeking some advice from the 
drive coupling supplier, we landed on a sequence which 
worked:  Compress the spring to absolute minimum length  
(needed two sets of clamps) and then thread the head of the 
damper through the chassis mounting plate. This is 
definitely a 2 man job! 
 

1. Connect the drive coupling to the differential and 

then to the hub housing through the brake disc. 

2. Line up the outer end of the wishbone bush holes to 

the hub housing holes (need to be perfectly aligned!) 

and bolt together. 

 

Oh and don’t do what we did and put the disc on the wrong 
side of the outer driveshaft. Yes, the hub end of steps 2 & 3 
had to be undone and then redone again with the disc on 
the correct side! 

The next step of re-assembling and attaching the rear brake calipers was somewhat easier. The 
biggest puzzle was why the handbrake pivot pins were so loose in the main brake caliper, given the 
difficulty that I had extracting the old ones (see April 17 newsletter). If turned upside down, they fell out! 
After much internet research, I found out that they are actually held in place only once the handbrake 
pads are inserted. What a relief! At the time of writing, the front steering, suspension etc. are all 
attached but that will be the subject of the next “thrilling” instalment! In the meantime, I hope that some 
of the above will help those who are attempting similar rebuilds to achieve success with less “try, try 
and try again”. 



 
 
 
 

 

 

 

 

 

Bexhill 100 Car Show 2017 
 

Unlike some years the weather was kind to us and although the day prior to the Bexhill 100 car show people were 
evacuated from Birling Gap due to a mysterious chemical mist rolling in from the sea. The evening news reported that 
some people were having to receive medical treatment. 
 
Now Birling Gap is not too far from Bexhill, as the wind blows and the mist was moving towards Eastbourne and Bexhill. 
Both Diana and I wondered just what the situation would be as we set off early on the Bank holiday Monday. Would the 
roads into Bexhill be closed etc. 

However, all was well and we met up on the Prom with Roger R, Jon and family so four Lotus entered the show ground 
together. As the leading car I was directed to a parking spot which was behind two very large military lorries which did 
not seem attractive as they cast a very large shadow (no chance to sit in the sun!). As there were no marshals at that 
point I just ignored the instructions and carried on until I found a nice parking spot around the corner for the four Lotus. 

Once we had parked the group agreed we were not going to move so Jon put up his Lotus flag and out came the chairs 
etc. A case of claiming squatter’s rights. 

The range of cars on display gets better and better each year and my highlight was being able to sit in a McLaren 650s 
super car. The idea of 0-60 mph in 3 seconds and 204 mph is tempting but not the cost.  

Unfortunately, the ignition keys were missing! 

             

The number of “trade” stands was less than previously so no bargains were found. 
 
The NKLG team lunched together in an Italian restaurant in the town and the general view was it had been an enjoyable 
day out in the sun. 
 
Vaughn  
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