June/July 2020

Number 287

www.northkentlotusgroup.org

Editorial
I know I’m always bleating on about how I consider the newsletter to be such important component of
the NKLG, but over recent months it’s become the only component part of the Group! I’m therefore
grateful to Richard L for his contribution to this edition and for Vaughn’s help in compiling it, and may
I offer them my thanks on behalf of the Membership as a whole.
Although lockdown is easing, in reality little has changed and many members remain limited in what
they can, sensibly and safely, do. There are the first green shoots of normality showing with the
forthcoming Hever show, which appears to have received a high level of interest.
The July club night was, to say the least, quiet. Apart from me, it was just Richard C in attendance,
with, as a special birthday treat, his wife. We hadn’t anticipated a high turnout, and as is now the
protocol, I had booked just a single table for six. In the event that was cancelled at the 11th hour
(although I think that may have been the pub’s mistake) but it was quiet enough in the pub that
evening for this not to have been a problem. As before, I shall send out an email nearer the time of
the next meeting to gauge how may (if any!) I should book for the 12th August. I understand that a
couple of new members have expressed an interest in attending that evening, so a slightly better
attendance may be on the cards.
You will see in this newsletter that Ron has continued his great work on the website, and your input is
now requested. Again, with our limited options under the current circumstances, now is a good time
to maximise the use of the website, and to do so also shows some appreciation for Ron’s input.
I am hopeful that we shall be able to see one another very soon, but at the same time I do not wish to
encourage any of you to do anything you’re not comfortable with. There is the thought that we may
organise a very controlled socially-distanced get-together, away from the pub in which we don’t have
full control, and if that does indeed develop into anything, I will let you know. In the meantime, be
patient, stay safe and stay well. STOP PRESS – picnic at Howard and Jenny’s – it’s on!
The next newsletter will be due at the end of September. With luck things will have further improved
by then and they’ll be more to report on and, as ever, if you have anything that you think may be of
interest to the Membership that I could include in it, please let me know.

Roger D

Just-For-Fun Photo Competition.
Name that Member! One of our number has sent the photo below for the rest of us to identify. (Yes,
he really did release that photograph to the world by his own volition!) Email your answers to me and
I’ll be able to tell him how well, or otherwise, he’s known in the Group. If you have anything similar
please let me have it, and we’ll carry on the fun.
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NKLG Web Site Re-vamp – Your input required.
For quite a while now the club web
site has been very difficult to manage
due to the withdrawal of the iWeb
software which was used to build it.
Updates to the code have had to be
made manually for the last few years,
which is both a credit to my
predecessors and the reason for the
scarcity of updates.
The web site needed rebuilding in a
way that makes it manageable and
useable from any device. I’m glad to
say that the rebuild is nearing
completion, and
That’s where you come in!
There are 2 areas where I’d like to
request your help:
1. The “Member’s Cars” section needs updating: –
a. If your car was featured on the old site do you still want it to appear on the new one? If so
do you want to update the text accompanying your photos or change / add photos?
b. Would you like your car included in the section? If so please send me:
i. Up to 5 digital photo(s) of your car(s), any size will do.
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ii. Basic information on the car(s) – Example below:
Owner: Fred Bloggs
Model: Lotus Elan Plus2 S/130
Year: 1973
Colour: French Blue
Interior: Oatmeal
Owned Since: July 1973
Purchased from: Lotus Cars
Other Cars: Triumph TR8
Previous Lotus': S1 Elise, M100 Elan
You don't have to include all of the above, just what you feel comfortable with
making public.
iii. Optionally a short description of the car(s) and your ownership of it(them).
2. The “Past Events” section also needs updating: –
The old Past Events page holds nothing newer than 2014. Some photos from 2015 were found
which were included in the new web site, but there’s nothing more recent available.
If you have photos from events which you’d like to see included could you begin to gather them
please, along with information about when and where they were taken. In the meantime, I’ll
investigate the best way to transfer and collate them to be loaded onto the web site.
Lastly, if you’d like to test drive the new web site please use this link:
https://test.northkentlotusgroup.org
Happy Browsing!
Ron R

Restoration under Lockdown
I cannot believe that it is some 6 months since my last restoration update. Some may be asking
whether the car is nearing completion, especially with all the extra time available due to the
lockdown. What extra time ? Eaten up with my usual excuses of providing debt counselling, typical
Lotus design challenges (nothing is ever easy !) but a few others such as spousal pressure to “Dig for
Victory” and the social distancing of my normal set of extra hands (Vaughn)!
However, progress has been made, even if in a somewhat haphazard way:
Electrics: With the poorer weather in February, I utilised our dining table to lay out the new looms
and map the nodes, wire colours, connectivity etc. to produce a complete spreadsheet database. As
a result, I now have laminated sheets for later use once the loom is installed. (e.g. map of main
nodes - see page 3).
Needless to say, the official S3 wiring diagram neither matches my old loom or the new loom.
Apparently, others have found this problem and advise using the S2 wiring diagram which does
indeed match better.
As per Neil W’s suggestion, I also attached the loom to the (old) dashboard set up in the workshop to
make sure all the wires were roughly of the correct length. I have also installed “rivnut” type fixings to
the bulkhead for the solenoid, fuse box and loom clips. This will allow for replacement (if ever
required) without having to remove the dashboard!
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Exhaust Manifold and Petrol Pump:
As reported in a previous article, the 2 component manifold is a “Chinese puzzle” to install. These
need to be inserted separately (from below) after removing both engine mountings. Vaughn and I
attempted this before lockdown but found
that my replacement glass domed pump
was fractionally too close to the refurbished
body.
Previously the original pump had worn a
groove in the engine bay side wall. I have
now concluded that the engine had not been
at the correct height (earlier poor repair to
chassis engine mount bracket - see photo).
But why didn’t the new pump at the correct
engine height? Possibly the extra thickness
from the body repair, but more likely the
fitting of the body back on the new chassis
just millimetres too far to the left. Luckily, I
was able to swap my glass domed pump for
the narrower metal casing type pump.
With the prolonged social distancing and a desire to move ahead, I had to rely on “the missus” to
provide the much needed second pair of hands to finally install the manifold. I am glad to report no
arguments and we remain married!
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Gearbox Exhaust Bracket: With the manifold, pump and engine mountings all in place, I set about to
install the rubber gearbox mounting. However, I quickly realised that it would be best to install the
gearbox - exhaust pipe bracket before doing so. I had previously filled the gearbox (pre body
replacement) with oil given the general difficulty with this. Therefore, when I removed the lower bolt
there was some leakage, but the bigger problem was that the bolt did not re-tighten – had I stripped
the thread?
Swapping bolts did not help - panic!!
I drained the gearbox and using a depth gauge, determined that
a standard washer + exhaust bracket provided ample depth to
use a 1” bolt as opposed to the design (0.75”) bolt. As this
worked, I can only conclude that just first threads of the gearbox
casting were worn or damaged and that had allowed the shorter
bolt to tighten without the bracket.
Tip: replace exhaust bracket before filling gearbox with oil. N.B.
There are lots of tips on the web as to how best to fill the Elan
gearbox. As none greatly appealed, I used a funnel with a tube
and inserted it from the interior into side filler hole. It was made
easier, of course, by the fact that the shift cover plate and
tunnel console have yet to be installed.

Rear and Licence Plate Lights:
Readers will recall the broken chrome bezel saga. Thankfully now fully resolved with the return of the
bezels from being re-chromed. Thus, I set about rebuilding the rear lights and re-installing them on the
car. Note: all parts are restored from originals except for new bulbs and new gaskets. Installing the
rear lights was relatively easy but inserting the replacement wiring to the licence plate lights proved to
be a major headache. They had been removed when the boot lid was restored and resprayed.
Brian
Buckland’s
book
suggests “jiggling” the wire
from the inlet hole down to
the rear and then hooking it
with some stiff wire along the
rear edge.
The wording implies this is
with the boot lid off the car
(gravity giving a helping
hand). However, I did not
want to remove the lid (as it
had been carefully aligned by
Option 1).
Therefore with great difficulty
I managed to pull the wire
through from the boot lid
corner hole to the inlet hole
below and then used a long
BBQ skewer with a drilled
hole ( i.e. a huge needle! ) to
pull it into the middle (more instructions and pics on request).
The double skin lid with a tight 90 degree bend is another poor design by Lotus. Tip: have the wires
replaced before re-installing the boot lid – probably still will be problematic but maybe a little easier.
Richard L.
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Group Activities
Due to the current Coronavirus 19 restrictions some activities will need to be arranged as and when
circumstances permit.

Contacts
Regalia & Clothing: www.arktrading.com
Meetings: 2nd Wednesday each month, The Moody Mare, Seven Mile Lane, ME18 5QY
Web Site: http://www.northkentlotusgroup.org
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